MEMORANDUM

Agenda ftem No. 14(Aa) (4)

TO: Honorable Chairwoman Rebeca Sosa DATE: October 21, 2014
and Members, Board of County Commissioners ‘

FROM: R.A. Cuevas, Jr. SUBJECT: Resolution authorizing the

County Attorney Board to adopt and approve

: amendments to Miami-Dade
County’s FY 2013-14, FY 2014-
15, and FY 2015-16 Local
Housing Assistance Plan as
required by the State Housing
Initiatives Partnership Program
Act, Sections 420.907-420.9079,
Florida Statutes, and Rule
Chapter 67-37, Florida
Administrative Code

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services

Committee.
R. A. Cuevas, Jr.
County Attorney
RAC/smm



MIAMI-DADI

Memorandum EIm

Date: October 21, 2014
To: " Honorable Chairwoman Rebeca Sosa
and Members, Board of County@;ﬂ%isaioners
From: Carlos A. Gimenez éf{rv%«éﬂ;c;:f ~
Mayor el g
Subject: Approving an Amendment to the S;;x?é“ ousing Initiatives Partnership Local Housing

Assistance Plan for FY 2013-14, FY 2014-15, and FY 2015-16

Recommendation ‘

It is recommended that the Board of County Commissioners approve the attached resolution to: 1)
amend the State Housing Initiatives Partnership (SHIP) Local Housing Assistance Plan (LHAP) for FY
2013-14, FY 2014-15, and FY 2015-18 (Attachment 1)-as approved by the BCC on July 2, 2013,
through Resolution No. R-522-13; 2) authorize the County Mayor or the County Mayor's designee to
execute any documents and certifications required by the Florida Housing Finance Corporation (FHFC)
as related to the LHAP; and 3) authorize the County Mayor or the County Mayor’s designee to do all
things necessary and proper to carry out the terms and conditions of said program as described in the
attached LHAP. It is noted that SHIP awards to for-profit and not-for-profit entities shall be conducted
through a competitive process, unless waived by the Board of County Commissioners, receive
oversight through the Affordable Housing Advisory Board (AHAB) in accordance with Florida Statute
420.9072(b)(4), and shall be subject to final approval by the Board of County Commissioners.

Scope
The impact of the State Housing Initiatives Partnership Local Housing Assistance Plan is countywide.

Fiscal Impact/Funding Source

Approval of the amendment of the three-year SHIP LHAP will not require additional resources, as it
sets the strategies that the County will follow to allocate SHIP funds in FY 2013-14 through FY 2015-
16. Miami-Dade’'s SHIP allocation for FY 2013-14 was $2,279,857.00 and $4,838,850.00 for FY 2014-
2015, _

The program’s administrative costs are covered by SHIP funds as allowed under the administrative cap
requirement. These required administrative costs are included as part of the adopted budget for the
Department of Public Housing and Community Development (PHCD} Department and may not exceed
10 percent of the local housing distribution plus five percent of program income deposited into the trust
fund as per Resolution R-517-05, ' '

Track Record/Monitoring
This program will continue fo be operated by the County under the purview of Michael Liu, Director,
Public Housing and Community Development Department. '

Background
The SHIP program provides housing opportunities for very low-, low-, and moderate-income persons by

encouraging the construction, rehabilitation and purchase of affordable housing units.  More
specifically, the SHIP program provides funding to defray costs of land acquisition, site development,
new construction, rehabilitation and/or other costs associated with affordable rental housing units
developed or rehabilitated by County depariments, for-profits, and not-for-profit builders/developers.

The SHIP program provides construction loans to developers, which have been awarded through a
competitive Request for Application process, unless waived and approved by the Board of County
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Commissioners. In addition, SHIP funds provide soft second and third mortgages to homebuyers and
rehabilitation loans to homeowners. SHIP funds also provide for foreclosure prevention assistance.

The Board of County Commissioners approved the current SHIP LHAP on July 2, 2013 under
Resolution R-522-13, The SHIP LHAP presented before the Board for consideration is an amendment
to the current three-year LHAP (FY 2013-14, FY 2014-15, and FY 2015-18) in accordance with Florida
Statute 420.9072(2)(b)2. The State requires a Board of County Commissioners approved Resolution
as part of the LHAP's initial submission as well as any subsequent amendments. Additionaily, pursuant
to State rules, the initial plan as well as any amendments to the plan must be submitted to the State of
Florida for approval prior to implementation. The amended LHAP will be submitted to the State upon
the Board of County Commissionet’s approval. .

Changes that have been made to the current LHAP are as follows: page 3, the "Program Description”
section was revised with language to enhance the long-term viability of affordable housing; and
beginning on page 15, Section 1l, “LHAP Housing Strategies, Rental Housing Development’, was
revised to expand the strategy to include Rental Housing Activities and Assistance. In addition, the
following language was incorporated; “SHIP funds may be used toward one-time rental assistance, for
up-to twelve months of assistance, in the form of a grant. Such rental assistance will be provided to
augment special need tenants' share of rent in units developed by, or under contract with County
Departments, Such tenants must apply, or be pending review of applications for disability benefits
during such period of assistance.”

Modification of the above strategy is in response to a unique situation that was brought to the
department’s attention by Carrfour Supportive Housing concerning Verde Gardens Apartment, a 145-
unit permanent supportive housing facility at the former Homestead Air Reserve Base that houses
formerly homeless persons. Verde Gardens Is a county-owned facility that is operated by Cartfour,
through an operating agreement with the Miami-Dade Homeless Trust. Due to the very low and low
income status of residents housed at the development, coupled with rent limits mandated by the
funding sources, Verde Gardens has experienced a shortfall in rental income, thereby creating a gap in
operating revenues. Carrfour has provided documentation to support the shortfall,

On July 15, 2014, the Board of County Commissioners approved Resolution No. R-686 -14 which
approved an award of $200,000.00 to Verde Gardens, for rental voucher assistance to clients in 35 of
the 145 units. The assistance will be a direct benefit to these clients. Therefore, in order to prevent the
loss of housing for these households, and to ensure the continued viability of the project, it is in the best
interest of the County to amend the FY 2013-14, FY 2014-15, and FY 2015-16 LHAP.

The AHAB reviewed and approved by unanimous vote, the amendment to the FY 2013-14, FY 2014-
15, and FY 2015-16 LHAP at a special meeting on September 4, 2014.

Attachments

Russell Benford, Deputy Mayor




(Revised)

Homnorable Chairwoman Rebeca Sosa DATE: - October 21, 2014
and Members, Board of County Commissioners

Qﬁﬂ&iﬂm

FROM: R. A. Cudvas, Ir. ™ SUBJECT: Agenda Item No. 14(3)(4)
County Attorney :

Please note any ifems checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating 2 new board requires detailed County Mayox’s
report for public hearing

No commiltee review

Applicable legislation requires more than a majority vote (i.c., 2/3%s s
3/5°s , Inanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved
Veto

QOverride

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing

Act, Chapter 92-317, Laws of Florida, allocating a portion of documentary stamp taxes on deeds

Mavor Agenda [tem No.
10-21-14

RESOLUTION NO.

RESOLUTION AUTHORIZING THE BOARD TO ADOPT AND
APPROVE AMENDMENTS TO MIAMI-DADE COUNTY’S FY
2013-14, FY 2014-15, AND FY 2015-16 LOCAL HOUSING
ASSISTANCE PLAN AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SECTIONS
420.907-420.9079, FLORIDA STATUTES, AND RULE CHAPTER
67-37, FLORIDA ADMINISTRATIVE CODE; AUTHORIZING
THE COUNTY MAYOR OR MAYOR’S DESIGNEE TO
EXECUTE ANY  NECESSARY DOCUMENTS  AND
CERTIFICATIONS NEEDED BY THE STATE, TO SUBMIT THE
LOCAIL HOUSING ASSISTANCE PLAN FOR REVIEW AND
APPROVAL TO THE FLORIDA HOUSING FINANCE
CORPORATION, AND TO DO ALL THINGS NECESSARY AND
PROPER TO CARRY OUT THE TERMS AND CONDITIONS OF

14(n)(4)

THE PROGRAM PURSUANT TO THE LOCAL HOUSING .

ASSISTANCE PLAN AND PROVIDING AN EFFECTIVE DATE

to local governments for the development and maintenance of affordable housing; and

WHERFEAS, while the State Housing Initiatives Partnership (SHIP) Act, Sections
420.907-420.9079, Florida Statutes, and Rule Chapter 67-37, Florida Administrative Code,
require local governments to develop a one- to three-year Local Housing Assistance Plan

(LHAP) outlining how funds will be used, the LHAP may be amended from time to time as may

be deemed necessary; and

WHEREAS, the Board of County Commissioners finds that it is in the best interest of

the public for Miami-Dade County to submit the amended LHAP for review and approval so as

to qualify for said funds; and
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WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board hereby approves amendments to Miami-Dade County’s Local
Housing Assistance Plan, as attached and incorporated hereto for submission to the Florida
Housing Finance Corporation as required by Sections 420.907-420-9079, Florida Statutes, for
fiscal years 2013-2014, 2014-2015, and 2015-2016.

Section 2. The County Mayor or the County Mayor’s designee is hereby designated
and authorized to execute any documents and certifications required by the Florida Housing
Finance Corporation as related to the Local Housing Assistance Plan, and to do all things
necessary and proper to effectuate the amendment of the Local Housing Assistance Plan as

attached hereto.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 21% day
of October, 2014. This resolution shall become effective ten (10) days after the date of iis

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF :
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as (\
to form and legal sufficiency. [ —

Shannon D. Summerset-Williams



Attachment 1

SHIP LHAP Template 2013
87-37.005(1), FA.C.
Effective Date: 11/09

MIAMI-DADE COUNTY, FLORIDA

SHIP LOCAL HOUSING ASSISTANCE PLAN (LHAP})

FISCAL YEARS COVERED

FY 2013-14, 2014-15, 2015-2016

1
Wards stricken through and/or [[double bracketed]] shalt be deleted. Words nnderscored and/or >>double arrowed<< constitute the

amendment proposed,



SHIP LHAP Tempilate 2013
67-37.005(1), F.AC.
Effective Date: 11/09

Table of Contents

Title Page No.
Seaction |, 3

Program Description;

Section Il 10
Housing Strategles:
A. Homeownership Strategy — New Construction and Rehabilitation for Homeownership

B. Homeownership Strategy — Homeowner Assistance Program
C. Homeownership Strategy — Owner-Occupied Rehabilitation
D. Rental Strategies ~ Housing Development
E. Foreclosure Prevention and Mitigation
F. Disaster Response Strategy
Section 111, 21

LHAP Incentive Strategies:
A. Expedited Permitting
B. Ongoing Review Process :
C. County-Owned Land ldentified for Affordable Housing Development
D. Promote CDMP Affordable Housing Objectives

Section V. . 23
Exhibits:
A. Administrative Budgets
Timelines
Housing Delivery Goal Charts
Certification Page
Adopting Resoluticn
Program Information Sheet
Ordinance {N/A)
Interlocal Agreement (N/A)
BCC Resolution Number R-1324-08 Determination of Price Limits

—IemnmmUow

[[Attachments]]
[[A._Program-Polisies]] [[BMiami-Dade-County-LeanTerms-and-Conditions]]

Words stricken through and/or [[double bracketed]] shall be deleted, Werds underscored and/or >>double arrowed<< constitute the
amendment proposed.
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SHIP LHAP Template 2013
§7-37.006(1), F.A.C.
Effective Date: 11/09
I PROGRAM DESGRIPTION:

A, Name of the participating {ocal government and Interlocal if Applicable;

__Miami Dade County, FL

Interlocal : Yes No_ |
Name of participating local govemment(s) in the Interlocal Agreement;

Not Applicable

A copy of the Interlocal Agreement is aftached as Exhibit H.

B. Purpose of the Program:
Creation of the Plan is for the purpose of meeting the housing needs of the very
low, low and moderate income households, to expand production of and preserve
affordable housing, to further the housing element of the tocal government
comprehensive plan specific to affordable housing.

Miami-Dade County, Florida established the Affordable Housing Program in accordance with
the provisions of Chapter 420.9072, Florida Statues and Chapter 67-37 of the Florida
Administrative Code (FAC), Stale Housing Initiative Parinership (SHIP) program. This
program was enacted by the passage of Ordinance No. 97-65 on May 20, 1997.

it is the intent of this Program to increase housing opportunit |es for very-low, low- and
moderate-income persons by encouraging the creation, [[andlf' rehabilitation >>and long
term viability<< of affordable housing units, both for homeownershlp and as rental units.
Assistance may be provided to eligible homebuyers and homeowners, developers and
community development corporations in the form of first, second, and third mortgage gap
financing >>and assistance<< for multifamily developments, and counseling services for first
time homebuyers.

C. Fiscal years covered by the Plan:

FY 2013-2014
FY 2014-2015
FY 2015-2016

D, Governance:
The SHIP Program is established in accordance with Section 420,807-9079,
Florida Statutes and Chapter 67-37 Florida Administrative Code.
The Miami Dade County SHIP Program does further the housing element of the local
government Comprehensive Plan. Cities and Counties must be in compliance with
these applicable statutes and rules.

E. L ocal Housing Partnership:
SHIP Program encourages building active partnerships between government,
lenders, builders and developers, real estate professionals, advocates for low-
income persons and community groups,

1
Words stricken through and/or [[double bracketed]] shall be deleted, Words underseored and/or >>double arrowed<< constituie the

amendment proposed.
23
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SHIP LHAP Template 2013
67-37.005(1}, F.A.C.
Effective Date: 11/08

Through administration of the SHIP, Federal and local Documentary Surtax programs,
Miami-Dade County pariners with affordable housing developers to increase affordable
housing stock. Special consideration is made for developers who incorporate sustainable,
green initiatives within the design.

Miami-Dade County has developed partnerships with area lenders to encourage lending to
very-low-, low income and moderate income homebuyers,  Additionally, the County has
implemented a foreclosure prevention program that provides post-homebuyer counseling for
new homeowners as well as grants for mitigate foreclosure actions, These programs work in
conjunction with lenders to purchase the loan in the event of default or in the alternative,
serve to bring homebuyers current in the outstanding debt. In that way, the County can
protect its investment in the property, and perhaps restructure the loan-to fit the
homeowner's financial situation.

The County has contracted with several homebuyer counseling entities that provide pre-
homebuyer counseling, budgeting, and money management services. Completion of a
homebuyer counseling program is a homeownership requirement of the Miami-Dade
Affordable Housing Program.

F. Leveraging:

The Plans are intended to increase the availabllity of affordable residential units by
combining local resources and cost saving measures into a local housing partnership and
using public and private funds to reduce the cost of housing. SHIP funds may be leveraged
with or used to supplement other Fiorida Housing Finance Corporation programs and fo
provide local match to obtain federal housing grants or programs. Miami-Dade County has
developed partnerships with local lenders to leverage SHIP funds successfully. The County
provides second mortgage financing on behalf of the homebuyer that makes up the
difference between what the banks lend and the property’s purchase price. Participating
ienders have also agreed to Emit the cost of the loan to the homebuyer. The County meets
regularly with the lenders and their staff to keep them abreast of program guidelines and
loan process, In specific cases, the County will provide additional mortgages to supplement
the loan as needed on a case by case basis. o :

Through extensive coordination with other community resources, local SHIP funds are highly
leveraged to reduce the cost of housing. For example, first mortgage funding is provided by
participating lenders, while SHIP funds are being utilized for second mortgages or additional
supplements with lower interest rates. This results in lower monthly payments with a
combined lower interest rate. Also, local SHIP funds have been used in addition to local,
state and federal housing dollars for multi-family developments and for providing housing to
special needs and homeless populations. Miami-Dade County may provide canstruction
loans to CDC’s and private developers with the goal developing the affordable housing stock
of Miami-Dade County. Moreover, SHIP Ioans are used to fund private developers with the
goal of preserving and maintaining our existing affordable housing stock, Loans are available
for both homeownership and rental projects, as well as rehabilitation of the existing housing
stock. The rate and term of each loan will vary in accordance with the funding source
availability and the respective program restrictions.

G. Public Input:
Public input was solicited through face to face meetings with housing providers, social
service providers and local lenders and neighborhood associations. Public input was

1
Words stricken through and/or [[doubte bracketed]] shall be deleted. Words underscored and/or >>double arrowed<< constitute the

-amendment proposed,

4=

11



1

SHIP LHAP Template 2013
67-37.005(1), F.A.C.
Effective Date: 11/09

solicited through the local newspaper in the advertising of the Local Housing Assistance
Pian and the Notice of Funding Availability.

During the last 12 months, public input was solicited far the development of the Local
Housing Assistance Plan primarily through one-on-one meetings with Private Developers,
Community Development Corporation {CDC’s), For Profit, Non-Profit Developers, realtors
and participating lenders In ascertaining housing needs within the community. These
agencies provided extensive comments and made recommendations to Miami-Dade County
on both programmatic and implementation issues which resulted in a number of
enhancements to the prior years programs,

Pursuant to Ordinance 07-122, the Miami-Dade County Affordable Housing Advisory Board
(AHAB) consists of fifteen (15) members. The composition of the voting members is reguired
to be ethnically, racially, geographically and gender balanced and is composed of the
following members.

1. The Board of County Commissioners appoints thirteen (13} members.

a. One citizen actively engaged in the residential home building in connection with
affordable housing, one citizen in the banking or mortgage banking industry in
connection with affordable housing, one citizen in areas of labor actively engaged in
home building in connection with affordable housing, one citizen who s actively
engaged as an advocate for low-income persons in connection with affordable
housing, onhe citizen whe is actively engaged as a for-profit provider of affordable
housing, one citizen who is actively engaged as a not-for-profit provider of affordable
housing, one citizen who is actively engaged as a real estate professional in
connection with affordable housing, one citizen who actively setves on the local
planning agency, one citizen who resides within the jurisdiction of the local governing
body making the appointments, one citizen who represents employers within the
jurisdiction, and one citizen who represents essential service personnel as defined in
this LHAP,

b. For the remaining two {2) member positions, the Board of County Commissioners may
consider the appointment of & member of the construction industry, a local community
development corporation, attorney, architect, engineer-or planning professional.

2. The Mayor appoints one member who is a member of the construction industry, local
development corporation, atterney, architect, engineer, planning professional.
3. The Overall Tenant Advisory Councll (OTAC) appoints cne of its members.

The Affordable Housing Advisory Board is required to meet at least six (8) times during the
county’s fiscal year where the developers and the public have an cpportunity to address the
Board with their concerns. |n addition, the Beard of County Commissioners (BCC} has two
public meetings that the developers as well as the individuals can attend before the BCC
awards funding allocations.

Advertising and Outreach:

The county or eligible municipality or its administrative representative shall advertise
the notice of funding availability in a newspaper of general circulation and periodicais
serving ethnic and diverse neighborhoods, at teast 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding
availability is required.

Waords siricken through and/or [[double bracketedi} shall be defeted, Words underscored and/or >>double arrowed<< constitute the

amendment proposed.
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SHIP LHAP Template 2013
687-37.005(1), F.A.C.
Effective Date: 11/09

Miami-Dade County will advertise fund(s) availability in area newspapers with general
circulation, participate in public information programs and housing fairs, make information
available on the County’s website, and issue public service announcements to the print and
broadcast media. To further announce the program's availability, the County distributes
informational brochures to the general public and through local community based groups,
lenders, and neighborhood organizations.

In addition, the County administers a virtual one-stop housing center which describes
available housing assistance programs as well as offers a real-time, searchabie listing of
affordable homes for rent or purchase. Housing units funded in part by SHIP and other
resources must be listed on this web-based housing locator service,

Notice of the competitive process employed to select for-profit and not-for-profit entities for
participation in SHIP-funded programs is advertised in three (3) local newspapers and in
multiple languages and the County's website thirty (30) days prior to the beginning of the
application period.

I Discrimination:
in accordance with the provisions of 8s.760.20-760.37, it is unlawful to discriminate on
the basis of race, creed, religion, color, ags, sex, marital status, familial status, national
origin, or disability in the award application process for eligible housing.

Miami-Dade County complies with the Fair Housing Act.

J, Support Services and Counseling:
Support services are available from various scurces. Available support services
may inciude but are not limited to:
Homeownership Counseling (Pre and Post), Credit Counseling, Tenant
Counseling and Transportation

Miami-Dade County has contracted with several homebuyer counseling entities that provide
pre-homebuyer counseling, budgeting, and money management services. Completion of an
8 hour homebuyer counseling program is a homeownership requirement of the Miami-Dade
Affordable Housing Program. Miami Dade County expanded its counseling services to
include foreclosure prevention and mitigation.

K. Purchase Price Limits: :
The sales price or value of new or existing eligible housing may not exceed 90% of
the average area purchase price in the statistical area in which the eligible housing is
located. Such average area purchase price may be that calculated for any 12-month period
beginning not earlier than the fourth calendar year prior to the year in which the award
occurs. The sales price of new and existing units, which can be lower but may not exceed
90% of the median area purchase price established by the U.8. Treasury Department or as
described above.
The methodology used is:
__X____Independent Study
__X__U.8. Treasury Department

Local HFA Numbers

The purchase price limit for new and existing homes is shown on the Housing Delivery Goals
Charts. The program currently allows for a purchase price of up to 80% of the average area

!
Words stricken through and/or [[double bracketed]] shall be deleted, Words underscored andfor >>double atrowed<< constitute the

amendment proposed.
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SHIP LHAP Template 2013
67-37.005(1), F.AC.
Effective Date: 11/09

purchase price, however due to the current foreclosure crisis, the Board of County
Commissioners has set the maximum purchase price tc $205,000 (see Exhibit | attached).

Homeownership Strateqy - New Construction and Rehabilitation for Homeownership

The County has Ildentified a need to generate extremely affordable housing stock through
new construction or rehabilitation. Therefore, the purchase price for any homeownership
unit for which SHIP funds were awarded to a for-profit or non-profit developer o defray
development costs may not exceed $205,000 with extremely favorable interest and/or
repayment plans. For those individuals eligible under a special housing assistance category,
to inciude elderly, homeless, migrant farm workers, and persons with disabilities, second
mortgage assistance for either or rehabilitation of an existing unit, is considered forgivable
after a certain period of time.

Homeownership Strateqy — Homeownership Assistance Program

Second mortgage assistance to homebuyers is available to households with incomes up to
120% of area income for those who utllize SHIP funding. The County has other sources that
reach 140% AMI. Eligible homebuyers may utilize the Program’s second morigage
assistance to purchase affordable homes available on the private market as well as those
produced under the County’s capital award programs. For those individuals eligible under a
special housing assistance category, to include elderly, homeless, migrant farm workers,
and persons with disabilities, second mortgage assistance for home purchase is considered
forgivable after a certain period of time. ‘

To maximize homeownership opportunities under the Homebuyer Assistance Program, the
maximum purchase price limit under the Homeownership Assistance Program may be
adjusted annually at the same time each year at the start of the SHIP Program fiscal year
{July 1). The maximum purchase price shall be ninety percent (90%) of the Single Family
Mortgage Limit under Section 203(b) of the National Housing Act in effect as of July 1. The
County will adjust the maximum purchase price annually, consistent with the above farmula,
for the Homebuyer Assistance Program. In accordance with Section 420.9071(22), F.S,, the
County will revise its LHAP and transmit it to the Corporation for purposes of notifying the
Corporation of the technical revision to the LHAP. -

Effective April 25, 2012, the maximum purchase price under the Homebuyer Assistance
Program is $391,153.00. However, as stated above, the County has imposed a $205,000
maximum purchase price.

L. income Limits, Rent Limits and Affordability:
The Income and Rent Limits used in the SHIP Program are updated annually from
the Department of Housing and Urban Development and distributed by Florida Housing
Finance Corporation, Affordable means that monthly rents or mortgage payments including
taxes and insurance do not exceed 30 percent of that amount which represents the
percentage of the median annual gross income for the households as indicated in Sections
4209071 F.S. However it is not the intent to limit an individual household’s ability to devote
more than 30% of its income for housing, and housing for which a household devotes more
than 30% of its income shall be deemed Affordable if the first institutional morigage lenderis
satisfied that the household can afford mortgage payments in excess of the 30% benchmark
and In the case of rental housing does not exceed those rental imits adjusted for bedroom
size,

1
Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or >>double arrowed<< constitute the

amendment proposed.
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SHIP LHAP Template 2013
687-37.005(1), F.A.C.
Effective Date: 11/09

Although the applicant’s income level may not exceed 120% of the Miami-Dade County area
median income adjusted for family size, preference will be given to families with an annual
income of under 80% of median.

Through a competitive Request for Applications (RFA), issued annually, SHIP funds are
awarded to non-profit and for-profit builders/developers towards new construction or
rehabilitation of homeownership and rental units. By local policy, units constructed or
rehabilitated for sale to eligible households may not exceed a sales price of $205,000. Multi-
family rental units must be affordable as defined above,

M. Welfare Transition Program:
Should an eligible sponsor be used, the city/county has developed a gualification
system and selection criteria for applications for Awards to eligible sponsors, which includes
a description that demonstrates how eligible sponsors that employ personnel from the
Welfare Transition Program will be given preference in the selection process,

Not applicable.

N. Monitoring and First Right of Refusal:
Inh the case of rental housing, the staff or entity that has administrative authority for
implementing the local housing assistance plan assisting rental developments shall annually
monitor and determine ienant eligibility or, to the exdent another governmental entity
provides the same monitoring and determination, a municipality, county or local housing
financing authority may rely on such monitoring and determination of tenant eligibility,
However, any loan or grant in the original amount of $3,000 or less shall not be subject to
these annual monitoring and determination of tenant eligibility requirements. Tenant
eligibility will be monitored for at least annually for 15 years or the term of assistance which
ever is longer unless as specified above.

Efigible sponsors that offer renta! housing for sale before 15 years or that have remaining
mortgages funded under this program must give a first right of refusal to eligible nenprofit
organizations for purchase at the current market value for continued occupancy by eligible
perscns. '

Miami-Dade County monitors Developers/Owners for both programmatic and project-related
compliance, A Field Officer conducts an annual on-site visit to ensure that proper
procedures, tenant files and forms are in accordance with program requirements. In addition,
a Housing Inspector will conduct an annual on-site inspection of the assisted units to ensure
that they meet Housing Quality Standards (HQS) requirements.

During the monitoring visit the Field Officer will verify that the maximum monthly rents and
the utility allowances charged are consistent with the rental regulatory agreement and
revisions thereof, In addition, during the affordability period, the Field Officer will monitor the
tenant annual income for compliance with the number of units set aside for the very-low, low
and moderate income families as stated in the rental regulatory agreement.

Developers/Owners must conduct an annual on-site inspection for compliance with Federal
HQS, Failure to maintain the property as per Federal HQS during the affordability period
may resuit in the County declaring the Deveioper/Owner in default and calling the Note due
and payabie,

1
Words stricken through and/or [[double bracketedi] shall be defeted. Words underscored and/or >>double arrowed<< constifute the
amendment proposed,

-8-

15



SHIP LHAP Template 2013
687-37.005{1), F.A.C.
Effective Date: 11/09

0. Administrative Budget:
A detailed listing including line-item budget of proposed Administrative
Expenditures is attached as Exhibit A. These are presented on an
anhual basis for each State fiscal year submitted.

Miami-Dade Couniy finds that the moneys deposited in the local housing assistance trust
fund shall be used to administer and implement the local housing assistance plan.

Section 420,9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
states:

"A county or an eligible municipality may not exceed the & percent limitation on administrative
costs, unless its governing body finds, by resolution, that & percent of the iccal housing
distribution plus 5 percent of program income is insufficient to adequately pay the necessary
costs of administering the local housing assistance pian.”

Section 420.9075 Fiorida Statute and Chapter 67-37, Florida Administrative Code,
further states:

*The cost of administering the program may not exceed 10 percent of the local housing
distribution plus 5% of program income deposited into the trust fund, except that small
counties, as defined in s. 120.52(17), and eligible municipalities receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for administrative
costs.”

Miami Dade County has adopted the above findings in the attached resolution, Exhibit E.

P. Program Administration:
Administration of the local housing assistance pian is the responsibitity of the applicable
city/county. Should a third party entity or consultant contract for ail of part of the administrative
or other functions of the program provide in detail the duties, quaiification and selection criteria.

Miami-Dade County, through the Depariment of Public Housing and Community
Development, is responsible for the following:

1, Overseeing the receipt and expenditures of SHIP program funds in accordance with the
criterla set forth In the State Housing Initiatives Partnership Act and the Local Housing
Assistance Plan.

2. Coordinating Miami-Dade County's efforts to promote the construction and development
of affordable housing with state agencies, municipalities within the County and other
oublic and private entities,

3. Evaluating the effectiveness of the County's Local Housing Assistance Program and
providing recommendations to the Board of County Commissioners on an annual basis
as to the performance of the Program.

4. Writing and managing the Annual Consolidated Plan for the allocation of SHIP funds,

5. Servicing of the second mortgage loans currently amortized and on file with the
department,

8. Monitoring set-side units for tenant income, rent restrictions and housing standards for
the SHIP funded Multifamily Rental developments.

The cost of administering Miami-Dade County's Local Housing Assistance Program shall not
exceed ten percent (10%) of the County’s distribution of SHIP Program funds. Miami-Dade
County will require approximately five percent (5%) of program income not to exceed ten
percent (10%) of the SHIP allocation.
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Q. Essential Service Personnel:
Counties and eligible municipalities are required to include a definition of Essential Services
Personnel as noted in Rule Chapter 67-37.002(8) F.A.C., Chapter 67-37.005(10), F.A.C. and
Section 420.9075(3}), F.5.
Miami-Dade County defines "essential service personnel” as follows:

"Emergency Service Personnel’ means emergency personnel, including firefighters, health care
workers, teachers, and law enforcement and criminal justice personnel.

R. Section 420.9075(3){d), F.5.: Requires counties and eligible municipalities to describe
initiatives in their local housing assistance plans that encourage or require innovative
design, green building principles, storm resistant construction or other elements that
reduce long term costs relating to maintenance, utilities or insurance. Provide a brief
description as required:

Miami-Dade County, through its consolidated annual allocation of funds process, awards SHIP
funding for the development of multi-family rental housing. Extra points are given to applicants
on a varying degree directly proportional to the type of sustainable and green use of design.

Section i. LHAP HOUSING STRATEGIES:

NOTES:

1

Include a separate strategy for Disaster Mitigation

In the event preference Is given to Essential Service Personnel, plan text must so state pursuant to
Chapter 87-37.005, F.A.C.

Strategy titles must be used consistently throughout plan text and the Housing Delivery Goals
Charts. Acceptable strategy fitles include but are not limited to: Housing Rehabilitation, Impact Fee
Assistance, Purchase Assistance Existing with or without Rehabilitation, Purchase Assistance New
Construction, Sweat Equity, Replacement Housing, and Disaster Relief.

Pian text must include initiatives in the local housing assistance plan identifying current and
emerging green building and design technigues and explain how these techniques are to be
integrated into its housing strategies both for sustainability and promote greater affordability as
required in Section 420.9075(3)(d), F.S.

Plan text shall devefop and include in the Local Housing Assistance Plan assistance to those having
special housing needs as noted in Section 420.8075(1)(a}, F.S.

Provide Description:

A, Name of the Strategy: Homeownership Strategy - New Construction and
Rehabilitation for Homeownership

a. Summary of the Strategy:

The Miami-Dade County Housing Development strategy will provide funds to defray
the costs of tand acquisition, new construction, rehabilitation and/or other costs
associated with the development or rehabilitation of homeownership units by County
departments and for-profit and not-for-profit builders/developers. SHIP awards to
for-profit and not-for-profit builders/developers will be made through the County's
competitive Consolidated Plan Request for Applications (RFA) or other competitive
process,
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b. Fiscal Years Covered:
FY 2013/2014, FY 2014/2015, FY 2015/2016
C. income Categories fo be served:

It is the intent of this program to increase housing opportunities for very-low, low,
and moderate-income persons by encouraging the creation and rehabilitation of
affordable housing units. Although applicant’s income level may not excesd 120% of
the Miami-Dade County area median income adjusted for family size, preference will
be given fo families with an annual income of under 80% of median. A competitive
process is employed to select not-for-profit and for-profit builders/developers for

* participation in the program. A limit restricting the amount of assistance (30% of total
development cost) per builder/developer will be established in order to expand the
level of participation and diversity of the prodiicts.

d. Maximum award Is noted on the Housing Delivery Goals Charts:

All homes sold under the program must be affordable to very-low, low- and
moderate-income persons. The sales price or value of new or existing homes which
are sold or rehabilitated under the SHIP Program may not exceed 90 percent of the
median purchase price for either new or existing homes, as applicable for the area
where the housing is located. However, the local government at its direction may set
the purchase price below the 90 percent benchmark,

For the fiscal periods covered by this Plan, the sales price for any homeownership
unit for which SHIP funds were awarded to defray the cost of its construction or
rehabilitation by a for-profit or non-profit developer may not exceed $205,000.

e, Terms of Payment, Recapture and Default. Inciude terms of recapture in the event
of default (failure to make required payments on a loan secured by a first morigage
which ieads to foreciosurs and/or loss of property ownership). -

Upon BCC approval of awards, the developer's proposal is reviewed by an
independent credit underwriter to perform a subsidy layering review to ensure only
the amount necessary to finalize the project is awarded. Upon completion, the
developer enters into & contract with the County in which the terms of the contract
and scope of services are outlined and finalized. The County maintains the SHIP
funds untit a SHIP construction loan has closed, The developer must submit formal
draw requests as construction work is completed. Internal construction
management staff performs site visits to ensure the draw amount is consistent with
the work progress.

The rates charged and terms of the capital loans are between 0%-6%. The criteria
for Miami Dade County’'s Loan Terms and Conditions are aftached. Final
determination of the rate and term will be made by County staff depending on
project feasibility. Loans made to not-for-prefit developers will be for a period of 24
months. Loans made to for-profit developers will be for a period for 18 months,
During the period of construction, all developers will pay interest only. Any unpaid
principal and accrued interest wiii be payable at the end of the loan,

1
Words stricken through and/or [[deuble bracketed]] shall be deleted. Words underscored and/or >>double arrowed<< constitute the
amendment proposed.

-11-

18




SHIP LHAP Template 2013
67-37.005(1), F.AC.
Effective Date: 11/09

If the developer fails to meet the SHIP rules and requirements, and does not comply
with the terms and conditions of the contract, the County will recapiure the funds
and realiocate them to a different stralegy or developer as heeded. The loan note
defines that the recapture of funds is due immediately at a default interest rate of
18%.

f Recliplent Selection Criteria:

Although homeownership applicant's income level may not exceed 120% of the
Miami-Dade County area median income adjusted for family size, preference will be
given to families with an annual income of 80% of the median or below.

Housing units developed under this strategy will be marketed to eligible househol‘ds
seeking or participating in the County's home buyer programs and through fisting in
the County’'s online housing locator system.

Any individual who qualifies for a homeownership rehabilitation mortgage and is
eligible under a special needs funding group, is entitied to convert the second
mortgage to a forgivable loan.

g. Sponsor Selection Criteria:

Funds are awarded as part of the County's Consolidated Plan Request for
Applications (RFA) or other competitive process. All funded altocations are approved
by the Board of County Commissioners. A sponsor must be in good standing with
Miami-Dade County fo be recommended for an award of SHIP funds. :

h. Additional Information:

SHIP funds allocated for this strategy will be leveraged with private funds,
Community Development Block Grant (CDBG), HOME, other federal funds or focal
Documentary Surtax Homeownership Assistance L.oan Program (HALP).

B. Name of the Strategy: Homeownership Strategy — Homeowner Assistance Program
a. Summary of the Strategy:

The Miami-Dade Homeowner Assistance Program will provide funds to very-low,
low- and moderate-income persons to acquire newly-constructed or existing
affordable homeownership units. All potential homebuyers must be pre-qualified by
participating lenders for the affordable housing program. The program also requires
potential homebuyers to receive homebuyer counseling and to complete an
approved homebuyer education training. The education training will cover such
topics as: choosing a realtor, qualifying for a mortgage, inspecting a house, entering
-a contract for sale, maintaining & home, handling credit affairs and other skills
needed for homeownership,

b, Fiscal Years Covered:

FY 2013/2014, FY 2014/2015, FY 2015/2016

!
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c. Income Categories to be served;

Although applicant's income level may not exceed 120% of the Miami-Dade County
area median income adjusted for family size, preference will be glven to families with
an annual income of 80% of the median or below.

d. Maximum éward is notéd oh the Housing Delivery Goals Charts.

Maximum subsidies are set forth in the Program Policies (Attachment A), as may
he amended, Furthermore, the sales price or value of new or existing homes which
are purchased under this strategy may not exceed the maximum purchase price limit
established in accordance with Part I, Section K of Miami-Dade's Local Housing.
Assistance Plan.

. Terms, Recapture and Defauit. Include terms of recapture in the event of default
{failure to make required payments on a loan secured by a first morigage which
leads to foreclosure andfor loss of property ownership)

All homebuying mortgages provided are in the form of a loan for a term of 30 years
in accordance with the Program Policies set forth in Attachment A, as may be
amended. Interest rates and monthly payments are tiered based on Income.

if the family sells, transfers, rents or vacates the properly, the balance of the
mortgage loan, including accrued interest, will be due upon vacating, selling, renting
or transferring of the property. Upon sale, refinance, or transfer of title in any other
manner within the thirty-year affordability period, the homeowner must pay to Miami-
Dade County the principal amount of the loan, together with a proportionate share of
the appreciation in the value of the property.

As set forth in Program Policies found in Attachment A, such share shall be
determined by applying (1) the percentage which represents the ratio of the original
principal amount of the Loan to the original certified appraised value at the time of
this secutity agreement in connection with the purchase of the property (The
"Principal to Original Appraised Value Ratio”) to (2) the amount if any, by which the
appraised value upon refinance or transfer of the Property exceeds such original
appraised value. If the Loan is not evidenced by funds but by a benefit conferred by
the Lender (Miami-Dade County) or other public agency on the seller of the property,
and the homeowner is not In default under this note or the Subordinate Security
Instrument, the share of appreciation due to the Lender herein shall be reduced by
the sum of (a) the amount of any cash down payment from the borrower’s own funds
for the purchase of the property, (b) the reasonable and customary costs of sale of
the property paid by the homeowner, including any broker's commission, and (c) the
value of any documented, permanent improvements to the Property that are in
comphance with any applicable requirements established by the Lender.

The SHIP proceeds repaid to the County will be used by the County for other SHIP
assistance, In the event that the proceeds from the sale are insufficient to repay the
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outstanding SHIP subsidy, the County will recapture whatever proceeds are
available after the first mortgage from a private lender (if any} has been repaid,

All loans, are assumable. A new buyer, if income eligible, may qualify for and
assume the remaining balance of the loan with approval,

Recipient Selection Criteria:

Applicants are assisted on a first-come, first serve basis afier the avallability of
program funds or activity are advertised. Applicants seeking assistance are pre-
qualified by first mortgage lenders and then referred by the lender to the County.
Sponsor Selection Criteria: N/A

Additional Infdrmation:

SHIP funds allocated for this strategy will be leveraged with private funds, HOME,

other federal funds and/or local Documentary Surtax Homeownership
Assistance Loan Program (HALP).
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C, Name of the Strategy: Homeownership Strategy - Owner-Occupied Rehabilitation
Loans
a. Summary of the Strategy.

The Miami-Dade County Housing Development sfrategy will direct funds toward
rehabilitation of owner-occupied existing housing units, Additional SHIP funding
may be used for health/safety issues related to disability or barrier-free modification
and rehabilitation of propetties.

b. Fiscal Years Covered:
FY 2013/2014, FY 2014/2015, FY 2015/2016
c. Income Categories to be served:

Although homeownership applicant's income level may not exceed 120% of the
Miami-Dade Gounty area median income adjusted for family size, preference will be
given to families with an annual income of 80% of the median or below,

d. Maximum award is noted on the Housing Delivery Goals Charts.

Program gtidelines afiow foans up to $35,000, with a cap of $45,000 for elderly or
disabled borrowers. A supplemental loan may be approved by the Director or
his/ner designee when, during rehabilitation, work items not anticipated or are
necessitated by change in local codes or ordinance, are subsequently required and
the work exceads the standard maximum loan amount, however, such supplemental
loan shall not exceed $5,000.. However, in extreme, exceptional and hardship cases,
this limit may be waived by the Director of the Department of Public Housing and
Community Development or his/her designee,

e, Terms, Recapture and Default. include terms of recapture in the event of default
{failure to make reguired payments on a loan secured by a first mortgage which
leads to foreclosure and/or loss of property ownership).

Rehabilitation Loan Terms for General Population;

Non-elderly, non-disabled income-eligible appiicants (meaning owners 61 and
younger who have no disabled household members) are offered repayment terms
dependent upon total debt to income ratio. Specifically at ratios exceeding 45%, the
mortgage term is 20 years with a $50.00 monthly payment. The remaining principal
is forgivable after 20 years. For applicants whose total debt to income ratio is no
greater than 45%, a payment is assessed in the form of an-amortized loan based on
the HUD median income using an inferest rate of 0 — 6% on a 20-year term (see
chart below),

Rehabiiitation Loan Terms for Elderly and Disabled:

Elderly population applicants are defined as owners 62 and older who have no
disabled household members. Repayment terms are dependent upon total debt to
income ratlo. Specifically at ratios exceeding 45%, the mortgage term is. 20 years

1
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with a $50.00 monthly payment, The remaining principal is forgivable after 20 years.
For Elderly applicants whose total debt {o income ratio is no greater than 45%, a
payment is assessed in the form of an amortized loan based on the HUD median
income using an interest rate of 0 — 6% on a 20-year term (see chart below).

Disabled population applicants are defined as anyone in the household is disabled.
For all disabled applicants the mortgage term is 20 years. Repayment terms are
dependent upon total debt to income ratio. Specifically at ratios exceeding 45%, the
mortgage term is 20 years with a $50.00 monthly payment. For applicants whose
total debt to income Is no greater than 45%, a payment is assessed in the form of an
amortized loan based on the HUD median income using an interest rate of 8-6% on
a 20 year term.

The SHIP proceeds repaid to the County will be used by the County for other SHIP
assistance. In the event that the proceeds from the sale are insufficient to repay the
outstanding SHIP subsidy, the County will recapture whatever proceeds are
available after the first mortgage from a private lender (if any) has been repaid.

Interest Rate Chart

Percent of Area Median income / Maximum Income Limit*
(Effective February 7, 2013 subject to revision by US HUD)

Household

0,

r\f; of 30% | 40% | 50% | 60% {70% | 80% | 100% | 120% | 140%

edian

Income

Interest 0% 1% | 2% |3% |4% |5% 16% |6%

Rate

f. Recipient Selection Criteria:

The applicants are selected on a first-come, first serve basis, with priority given to
elderly and disabled households, and to the extent permitted by law, on a basis that
promotes fair housing opportunities based on need after the availability of program
funds or activity are acdvertised.

Exceptions on a case by case are made on the basis of emergency factors (i.e.
disability accessibility emergencies or any circumstance that imminently impacts
health, safety or sanitation).

g. Sponsor Selection Criteria: N/A
h. Additional Information:
SHIP funds ajfocated for this strategy will be leveraged with private funds, CDBG,

HOME, other federal funds, or local Deocumentary Surtex Homeownership
Assistance Loan Program (HALP).
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D. Name of the Strategy: Rental Housing Development >>Inc!ud:nq Rental Housing
Activities and Assistance<<

a. Summary of the Strategy:

Funds will be provided to defray the costs of land acquisition, new construction,
rehabilitation and/or other costs associated with [[the-developmentorrehabilitation
eff} affordable rental housing units >>developed or rehabilitated<< by County
departments, [[and}} for-profit and not-for-profit builders/developers. >>Further, SHIP
funds may be used toward one-time rental assistance, for up to twelve months of
assistance, in the form _of a grant. Such rental assistance will be provided to
gugment special heed tenants’ share of rent in units developed by, or under contract
with County Depariments. Such fenants must apply, or be pending review of
applications for disability benefits during such pericd of assistance.<< SHIP awards
to for-profit and not-for-profit builders/developers will be made through the County’s
competitive Consolidated Plan Request For Applications (RFA) or other competitive
process >>unless waived by the Board of County Commissioners.<<

A one-person househeld shall be used for an efficiency unit, and for units with
separate bedrooms, one and one-half person per bedrooms shall be used. Notice of
the competitive process is advertised in three (3} local newspapers thirty (30) days
prior to the beginning of the application period.

b. Fiscal Years Covered;
FY 2013/2014, FY 2014/2015, FY 2015/2016

c. Income Categories to be served:
Although applicant’s Income level may not exceed 120% of the Miami-Dade County
area median income adjusted for family size, preference will be given to families with
an annual income of 8B0% of the median or below.

d. Maximum award is noted on the Housing Delivery Goals Charts:
A competitive process will be utilized to select not-for-profit and for-profit
builders/developers for participation in the program >>unless waived by the Board of
County Commissioners,<< A limit restricting the amount of assistance per

builder/developer will be established in order to expand the level of participation and
diversity of the products.

e. Terms, Recapture and Default. include terms of recapture in the event of defauit
(fallure to make required payments on a loan secured by a first morigage which
leads to foreclosure andfor loss of properly ownership)

Loans for eligible rental housing constructed, rehabilitated, or otherwise assisted
from the local housing assistance frust fund must be subject to recapture
requirements as provided by the county or eligible municipality in its local housing
assistance plan unless reserved for eligible persons for 15 years or the term of
assistance, whichever period is longer. Efigible sponsors that offer rental housing
for sale before 15 years or that have remaining mortgages funded under this
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program must give a first right of refusal to eligible non-profit organizations for
purchase at the current market value for continued occupancy by eligible persons.

Rental units constructed, rehabilitated or otherwise assisted from the local housing
assistance trust fund must be monitored at least annually for 15 years or the term of
assistance, whichever is longer, for compliance with tenant income and affordabllity
requirements. In determining the maximum allowable rents, 30 percent of the
appiicable income category divided by 12 months shall be used based on the
humber of bedrooms.

Developers may receive SHIP assistance, which may be deferred [[e+]] in the form of
a

loan at 0%-6% interest for a term of 30 years >>or in the form of a grant under
certain_circumstances<<, Final determination of >>the form of award<< [{rate-and
termll will be made by Deparfment of Public Housing and Community Bevelopment
staff depending on project feasibility. During the period of construction, no payments
will be made. Permanent loans are typically for a period of 30 years.

Tax credit projects may pay 0% interest for the period of compliance depending on
credit underwriting. After the compliance pericd ends, principal and interest
payments will begin at up fo 6% Interest rate for the remainder of the loan term.
Non-tax credit projects will be charged principal and interest from 0%-6%. The
percentage rate for a non-tax credit project is established by the underwriting
company during the underwriting process. If the project does not undergo a third
narty underwriting process, the percentage rate is established based on the pro
forma and cash flow.

Funds are awarded through the Consolidated Plan RFA or other competitive
process >>unless waived by the Board of County Commissionerg<<. Upon Board of
County Commissioners’ approval of awards, the developer enfers into a contract
with the County in which the terms of the contract and scope of services are outlined
and finalized. The County malntains [[the]] SHIP >>gapital<< funds until a SHIP
construction loan has closed. The developer must-submit formal draw requests as
construction work is completed. >>All SHIP paymenis are mdde on a
reimbursement basis only.<< If the developer fails to meet the SHIP rules and
reguirements, the County will recapture the funds and funds are reallocated tc a
different strategy or developer as needed.

Recipient Selection Criteria:

>>Unless subject to slternative mandatory marketing andfor refetral processes
under non-SHIP funding sources,<< housing units developed under this strategy will
be marketed to SHIP-eligible households through listing in the County's online
housing locator system. Tenants are selected on a first-come, first serve basis and
to the extent permitted by law, on a basis that promotes fair housing opportunities.

Sponsor Selection Criteria:

A competitive process will be utilized to select not-for-profit and for-profit
builders/developers for participation in the program. A limit restricting the amount of
assistance per builder/developer will be established in order to expand the level of

Words stricken through and/or [[double bracketed]] shall be deleted, Words underscored and/or >>double arrowed<< constitute the

amendment proposed.

-18 -

25




SHIP LHAP Template 2013
87-37.005(1), F.AC.
Effective Date; 11/08

participation and diversity of the products. A sponsor must be in good standing with
Miami-Dade County to be recommended for an award of SHIP funds.

h. Additional Information:

>>The<< SHIP funds ailocated for this strategy will be leveraged with lccal CDBG,
HOME or Documentary >>Stamp<< Surtax >>{Surax)<< [[Hemeewnership
Assistance—Loan—Program—{HALP)]] or the Nelghborhood Stabilization Program

{NSP) >>funds<=<.
E. Name of the Strategy: Foreclosure Prevention and Mitigation
a. Summary cf Strategy:
Funds will be provided to assist qualified homeowners with retaining their home and
preventing foreclosure action of the first moﬂgage Applicants must be delinquent at

jeast two full monthly morigage payments, in receipt of a letter from the mortgager
notifying the applicant of delinquency and/or intent to foreclose.

b. Fiscal Years Covered:
FY 2013/2014, FY 2014/2015, FY 2015/2016

¢. Income Categories fo be served,
Households with annual income up to 120% of median income are eligible for
assistance under this strategy and will be selected on a first come, first eligible, first
served basis.

d. Maximum Award per Project:
$7,500 toward eligible expenses. Eligible expenses include delinquent mortgage
payments (principal, interest, taxes and insurance), special assessment fees from
condominium and/or neighborhood associations, late fees and other customary fees
associated with delivery costs {but excluding brokerage fees),

e. Terms Recapture and Default:
All homeowners receiving assistance will be given a zero interest deferred loan

where permissible as the first mortgage. The term of each deferred loan is based as
described on the Matrix below:

AMOUNT OF ASSISTANCE TERM OF FORGIVENESS
$1 - $7,500 5 Years

A deferred payment lcan shall be satisfied upon completion of the below mentioned terms
provided the owner continues to occupy the home as their principal residence. Repayment
of the full amount shall become due if any of the foliowing occurs within the deferred loan
term:

1. Homeowner sells, transfers, or disposes of the property by any means,
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including bankruptey, foreclosure, or deed in lieu of foreclosure;

Homeowner no longer occupies the unit as thelr principal residence;
Homeowner fails to meet any of the terms of the Office of Community and
Economic Development's Subordination Policy.

An heir may assume the debt as long as said heir becomes the owner occupant and meets
income guidelines, -

f.

Recipient Selection Criteria:

This strategy is desighed to assist individuals who have fuily amortizing
conventional morigages,

Applicants may receive funding under this program only one time,

Applicants must attend and complete a budget/credit/debt reduction course
through an approved counseling agency,

Applicant must show their ability to (i) keep the house out of default and (ii) must
show they can make monthly mortgage payment. Criteria as follows may be
used as listed below;

i. Current income analysis :

ii, Current income analysis, general care of the home; credit history on
other payment reguirsments; other obligations; job history; payment
history; income to debt ratio,

iii. Other factors that may serve to assist the administration of the program
to determine worthiness of the applicant

Foreclosure prevention applicants must show that the nonpayment of their
mortgage is due to the following eligible reasons:

i. Loss of employment

ii. Sudden medical expenses

‘i, Divorce or separation
iv. Death in a family
v. Unforeseen home repair bills

g. Sponsor Selection Criteria;

Eligible sponsors will be selected utilizing the selection criteria as approved by the local

governmeant.
h. Additional Information:
SHIP funds allocated for this strategy may be leveraged with federal, state, local, private
funds and volunteer labor. '
F. Name of the Strategy: Disaster Response Sirategy
a. Summary of the Strategy:

H

This is an initially un-funded contingency strategy to be ufilized in the event of a
declaration by Executive Order, the local authorities, State of Florida and/or federal
government of a disaster, - In the case of a natural or man-made calamity, priorities
must be changed to meet emergency conditions. In an effort fo maximize the effect
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of funds utilized for disasier recovery and mitigation, funds not contractually
committed for rehabilitation, construction, design, homeownership purchase or other
activity will be redirected to the post-disaster recovery and mitigation effort. In an
effort to maximize the effect of funds utilized for disaster recovery and mitigation,
Miami-Dade County reserves the right to suspend any waiting lists developed before
the occurrence of a disaster and redirect funds to areas of worst damage. This
Assistance is provided as gap assistance for any damage that insurance or FEMA
does not cover. These funds will be used for the following activities:

s Purchase of emergency supplies to waterproof damaged homes,

» Interim repairs to avoid further damage, such as tree and debris removal
required to make individual housing units habitable.

» Payment of insurance deductibles for rehabilitation of homes covered under
homeowners' insurance polices,

s Removal of incipient hazards that may damage a structure.
e Relocation costs for displaced househoids.
+ Jumpstart Assistance

o Rehabilitation loans in absence of insurance for very Iow -income
households or as gap funds if necessary.

o Downpayment assistance in the form of a second morigage
awarded under current program guidelines to applicants who are

able to qualify for a first morigage fo purchase & home pending
FEMA buy-out.

o First mortgage ass;stance under exceptlonaI circumstances on a
case-by-case basis.

» Other activities as proposed by the federal government, counties, and
eligible municipalities and approved by the Florzda Housing Finance
Corporation.
b, Fiscal Years Covered:
FY 2013/2014, FY 2014/2015, FY 2015/2016
c. income Categories to be served:
Although applicant’s income level may not exceed 140% of the Miami-Dade County
area median income adjusted for family size, preference will be given io families with
an annual income of 80% of the madian or below.
d. Maximum award s noted on the Housing Delivery Goals Charts:
Awards will be consistent with-FEMA reimbursement guidelines.

1
Words stricken through and/or [[double bracketed]] shall be deleted, Words underscored and/or >>double arrowed<< constitutc the

amendment propesed.

-21 -

28



1

SHIP LHAP Template 2013
67-37.005(1), F.A.C.
Effective Date: 11/09

Terms, Recapture and Default. Include terms of recapture in the event of default
(failure to make required payments on a loan secured by a first mortgage which
leads to foreclosure and/or loss of property ownership).

A grant may be issued for assistance related fo disaster response strategies other
than rehabilitation loans. For rehabilitation loans, assistance provided under this
strategy will be in the form of either a low-interest or deferred payment loan,
consistent with the Owner-Occupied Rehabilitation Loan Program as follows:

Rehabilitation Loan Terms for General Population:

Non-elderly, non-disabled income-gligible applicants (meaning owners 61 and
younger who have no disabled household members) are offered repayment terms
dependent upon total debt to income ratio. Specifically at ratios exceedmg 45%, the
mortgage term is 20 vears with a $50.00 monthly payment. The remammg principal
is forgivable after 20 years. For applicants whose total debt to income ratio is no
greater than 45%, a payment is assessed in the form of an amortized loan based on
the HUD msdian income using an interest rate of 0 — 6% on a 20-year term {see
chart below).

Rehabilitation Loan Terms for Elderly and Disabled:

Elderly population applicants are defined as owners 62 and older who have no
disabled household members. Repayment terms are dependent upon total debt to
income ratio. Specifically at ratios exceeding 45%, the morigage term is 20 years
with a $50.00 monthly payment. The remaining principal is forgivable after 20 years.
For Eiderly applicants whose total debt to income ratio is no greater than 45%, a
payment is assessed in the form of an amortized loan based on the HUD median
income using an interest rate of 0 — 8% on a 20-year term {see chart below).

Disabled population applicants are defined as anyone in the household is disabled.
For all disabled applicants the mortgage term is 20 years. Repayment terms are
dependent upon total debt to income ratio. Specifically at ratios exceeding 45%, the
mortgage term is 20 years with a $50,00 monthly payment. For applicants whose
total debt to income is no greater than 45%, a payment is assessed in the form of an
amortized loan based on the HUD median income using an interest rate of 0-8% on
a 20 year term,

The SHIP proceeds repaid to the County will be used by the County for other SHIP
assistance. In the event that the proceeds from the sale are insufficient to repay the
outstandmg SHIP subsidy, the County will recapture whatever proceeds are
available after the first mortgage from a private lender (if any) has been repaid,

Interesi Rate Chart

Percent of Area Median income / NMaximum Income Limit*
{Effective February 7, 2013 subject to revision by US HUD)

Household
% of 30% | 40% | 50% | 60% 70% | 80% | 100% | 120% | 140%
Median

Words stricken through and/or [[double bracketed]] shali be deleted. Words underscored and/or >>double arrowed<< constitute the

amendment proposed.
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SHIP LHAP Template 2013
67-37.005(1), F.A.C.
Effective Date: 11/09

Income l

interest 0% 1% 2% |3% |4% |8% |6% |6%

Recipient Selection Criteria:

Fligible recipients will be selected using methed(s) that the County may develop to
expedite the distribution of disaster response resources during disaster periods.

Sponsor Selection Criteria:

Fiigible Sponsors will be selected using the County’s Consolidated Pian RFA or any
other method(s) that the County may develop to expedite the selection of Eligible
Sponsors during disaster periads. o

Additional Information; N/A

LHAP INCENTIVE STRATEGIES

The Miami-Dade County Affordable Housing Advisory Board (AHAB)} serves as the County's
Affordable Housing Advisory Committee as required in Sections 420.9072 and 420.9076 of the
Filorida Statutes.

A

Name of the Strategy: Expedited Permitting
Permits as defined In 5. 163,3184(7) and (8) for affordable housing projects are expedited to
a greater degree than other projects,

a.

Provide description of the procedures used to implement this strategy:

By Resolution 347-09, the BCC adopted the AHAB's recommendation that the
Building Departiment's informal expedited process for affordable housing be
formalized through legislative action, An existing Administrative Order governing
permitting review will be amended through BCC adoption that will incorporate
expedited permit review for affordable housing development. By direction of the
BCC, the expedited review process also will be incorporated into the Department's
standard operating procedures,

Name of the Strategy: Ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations
and plan provisions that increase the cost of housing prior to their adoption.

a.

Provide description of the procedures used o implement this strategy.

By Resolution 347-09, the BCC adopted the AHAB's recommendation that an
affordable housing cost impact review for legisiation that relates to land development
and infrastructure in connection with housing development be performed and the
BCC be notified of the cost impact at first reading or public hearing, as required.

Pursuant to Resolution R-347-09, AHAB must review any current and future
Comprehensive Development Master Plan (CDMP) amendments or zoning code

Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or >>double arrowed<< constitute the

amendment propesed.
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SHIP LHAP Tempiate 2013
87-37.005(1), F.AC.
Effective Date: 11/09

changes that may impact affordable housing and provide recommendations, as it
deems necessary,

C. Name of the Strategy: County-Owned Land Identified for Affordable Housing
Development

Maintain an inventory of |océ!§y owned public lands suitable for affordable housing
' developmeni and make such land available to non-profit and for—proﬂt developers to
increase affordable housing.

a. Provide description of the procedures used to implement this strategy:

The Ceounty’s Department of Public Housing and Community Development and
General Services Administration are responsible for development of this inventory
as well as tracking and menitoring develepment on the sites,

By Resolution R347-09, the BCC adopted AHAB's recommendation that AHAB and
a second advisory board to the BCC, the Community Affordable Housing Strategies
Alliance, be provided a list of these public sites and the status of development on an
annual basis in order to monitor and report on the implementation of this strategy.

D, Name of the Strategy: Promote CDOMP Affordable Housing Objectives

Promote affordable housing development objectives contained in the Housing Element of the
County's Cemprehensive Development Master Plan {CDMP)

a, Provide description of the procedures used to impiement this strategy.
Pursuant to Resolution 347.09, this strategy will be implemented by:

Giving preference in County funding processes to affordable housing projects
(whether on County-owned land or nof} located Wlth!n transit corridors or
designated employment centers.

To the extent possible, giving priority to the development of affordable rental
housing on County-owned parceis suitable for multi-family housing development
and located within transit corridors or designated employment centers. Units are
to he affordable to & mix of household incomes (i.e. ELI, VL, low- and moderate-
income households).

|
Words stricken through and/or [[double bracketed}] shall be deleted. Words underscored and/or >>double arrowed<< constitute the

amendment proposed.
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SHIP LHAP Template 2013
- 67-37.005(1), F.AC.
Effective Date: 11/09

v, EXHIBITS:

Administrative Budget for each fiscal year covered in the Plan. Exhibit A.

Timeline for Encumbrance and Expenditure; Chapter 67-37.005, F.A.C.

A separate timeline for each fiscal year covered in this plan is attached as Exhibit B.
Program funds will be encumbered by June 30 one year following the end of the
applicable state fiscal year. Program funds will be fully expended within 24

months of the end of the applicable State fiscal year,

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year
Covered in the Plan:
Completed HDGC for each fiscal year is attached as Exhibit C.

Certification Page:
Signed Certification Is attached as Exhibit D. (fo be executed upon approval by the Board)

Adopting Resolution:
Original sighed, dated, witnessed or attested adopting resolution is attached as
Exhibit E._(to be attached upon approval by the Board)

Program Information Sheet:
Completed program information sheet is attached as Exhibit I

Ordinance;
If changed from the original ordinance, a copy is attached as
Exhibit G ~ No Change.

Interlocal Agreement.
A copy of the Interlocal Agreement if applicable is attached as Exhibit H - Not Applicable.

BCC Resolution Number R-1324-08 Determination of Price Limits

P—ATTACHMENTSH

AP0

Policies]]

{18 iarmi Dado.C T Conditions]

1

Wards stricken through and/or [[double bracketed]] shall be deleted, Words underscored and/or >>double arrowed<< constitute the
amendment proposed. ’
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Exhibit A

ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

* Estimated at 75% of the FY08-09 Grant as Suggested by FHFC
MIAMI-DADE COUNTY
Exhibit A Admin Budget

Fiscal Year 2010-2011

Salaries and Benefits ‘ $640,000.00
Office Supplies and Equipment $40,000.00
Travel Perdiem Workshops, etc $10,000.00
Advertising $8,000.00

$698,000.00

Fiscal Year 2011-2012

Salaries and Benefits $672,000.00
Office Supplies and Equipment $40,000.00
Trave] Perdiem Workshops, etc $10,000.00
Advertising : $8,000.00
Miscellaneous $4,000.00

$734,000,00

Fiscal Year 2012-2013

Salaries and Benefits $705,600.00
Office Supplies and Egquipment $40,000.00
Travel Perdiem Workshops, etc $10,000.00
Advertising $8,000.00
miscellansous $5,043.00

$768,643.00
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YIMETABLE FOR STATE FISCAL YEAR 2010-2011

Miaml| - Dade County

Advartise Avllabifity of Funds

Waiting .
st and
OnGolng § x | X

e 01

SENVMILTAL
Fifestive Dale 10.0F

Exhibit B

Expondiure DandEne

A 2 Onteiogy  |On-Golng sl P x el b a| el et x x|l xbndajunlanfX]AIX]XIX,X
Eiar Program Year X
Annual Repss ¥ X
Mid-Yoar R i i X
|Bns-Yeur Roviawath x LS X
Encumbeancs Deading L3
X

Finzl Program Hoview

Plrections:

Type In the applicable years across tha lop faa,
vist Program Actlvities down left hand side, Type is an "K"
on apphcabie activity iine under month and year the activity whl be inltialad o7 sompleled.

At a minimum the following activities sheuld be included:

1) Adverilse avallabllity of funds and applicaflon peried

2} Encumbrance of funds (1% months following end of State Fisca&“!aar)
3) Expendlture of funds (24 months felfewing end of State Fiseal Year).
4) submit Annual Report to FHFG (September 15t}
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Exhibit B
TIMETABLE FOR STATE FISCAL YEAR 20142012

Miami-Cade County

Waitlng List

and
EAdvarlive Avalubitey of Funds | GnGeing 13
ApnGeaon Pedod{On-Goingl | Ong Golng et et x| adl x| xtxl 2 x{xExin]|xix]xidx]X}X]X]X]X|X
Start Progrem Yeus )

Anaus! Heperd

ISld-Yoar

End-Yoai Roviow/Admstmients

Deadfing

Erpandgure Daadling

Flaa] Progmm Roviose

Diregtions:

Type ia the appllcanie years across the top line,

List Program Activitles down left hand side. Type In an X"

on applicable activity line under month and year tha activity will be Inltiatad or sompleted.
At a minimum the following activitles shouls# be Included;

1) Advartise avadabllity of funds and application peroed

2) Encumbranca of funds (12 months following end af State Fiscal Year)

3} Expenditure of Tunds {24 menths fellowing and of State Fiscal Year),

4) Submif Annual Report te FHFC (September 15th) e
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Exhiblt B
TIMETABLE FOR STATE FISCAL YEAR 2012-2043

Miami Dade County

[waiting
and On
Advartive Avalibiity ol Fundy | Golng X

Applieslion Porodion-Golng) _|Qn Golng xlx b x b xala b s x| xlxbxp el xlxixlx]l $f x| X1 X1RIX

Stant Frogram Yaar X

Annunl Repor L3 L3 %

oY ar froviowihdlusimonts i )

End:Yoir RoviewAdustmanty X X 3

Encumbiance Deadfine x

Daadiing X

Finsi Progeant Raviow X

Directions: Type In the appllcable years asross the tap line.
List Progtam Acilvitles down left hantl side, Typo Inan "K"
on applicable activity line under monsh and yaar the activity will be Initfated or complated.
At 2 minlmum the follewing aciivitles should be Ingluded:

1) Advertise avallability of funds and application perlod

2} Enswmbrance of funds (12 months following end of State Fiscal Year}

3} Expandiflure of funds (24 months foflowing end of State Fiseal Year).

4} Submit Annual Report 1o FHFC (Seplembar 15t} ELTY
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Exhibt G - LHAP 2013

FLORIDA HOUSIN

G FINANCE CORPORATION

Piease cheok applicable box

HOUSING DELIVERY GOALS CHART e __|New Plan: i b4
TRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISGAL YEAR: 2013-2014 Amendment; ]
i Fiscai Yr, Closeoub: 2018
Name of Lecal Government: MIAMI-DADE COUNTY Estimated Funds: $4,205,000.00
R A B8 o ja] E F
Strategy # HOME OWNERSHIP v W s u Max SHIP M Max, SHIP Hew - Withet Constrislion Total Totat Total
Fro;x; :;lm izm‘rfg::ﬁ::‘:::ﬁ "["":l:]"‘z‘x:", Units Avard Units Award Uails Avead SHIF Bollars SHIP Dollare SHIF Dabars SHIP Dollars Peicenlags Unitx
A How G and o1 $6.00 0.00%) o
B Homaowner Asslstance Program ' 8 $80,000 g $70,000 ] $86,000 £1,670,000.00 $1,570,000,00 37.34% 22
o Cwner-Geeuplad Reahiitelion Loans $0,00 0,00%| o
e r Froventlon and Kitigat [} 57,500 [ $7,500 9 §7,600 185,000,800 $185,000,00 £.40% 26
¢ Disastor Heaporssa | 000 0.00% [
$0.00 .00% [
$0.00 0.00% ¢
£0,00 0.00% ¢
Subfotal £ (Home Ownership) 16 587,500.00 17 | $77,600.00 14 | $67,600,00 $0.00 $0.00 $41,755,000.00 §1,765,000.00 B55.00%) 47
RENTAL . Ve ot O Mo, SHIF ™ . SHP New Comlcton RehablRepalr Witliout Gopetruction Totfal Total Total
STRATEGIES unlis hward Units Avward Units Award SHIP Dolizrs SHIP Dallags SHIP Doltars SHIP Pollars Percentoga Units
§° Houslng Deyaipment 28 $30,000 27| sapo00 13| $30,000 $2,025,000.00 $2,025,000.00 4B.46% 68
i - §0.00 C.00% o
50,00 0.00% 0
50,00 0.00% v}
$0.00 0.00% 0
Subtotal 2 (Non-Home Ownership) 28 $30,000.00 271 $30,000.00 13§ $§30000.00 $2,025,000.00 $0,00 56,00 $2,028,000.00 48.16% 68
Administration Fees $270,000,00 8.42%]
Admin, From #rogram Incoma $72,250.00 1.72%)
Hame Ownership Ceunsellng $82,750.00 1.97%]
GRAND TOTAL
e suntetabe § 83, oz 21 Admin £ HO Counnating A4 44 27 §2,026,000.00 $0.00 $1,755,000.00 $4,205,000.00 123.26%) 116
i
Pargentage Construction/Re Galewlata Constrehah Percent, by auding Grand Totat Golfumns ARE, then divide by Annual Afiocation Amt. 0.75
. Maximum Allowable
Purchase Price: New $205,000 Exlsting $205,000
Allocatlon Breakdown Amount Yo Projected Program inceme: $1,505,000.00 IMax Amount Program ingomp For Admin: §75,250.00
Very-Low Income $1,281,500.00 36.0%)| Projected Recaplured Funds:
Low Incoma §1,261,506.80 30.0%] Dislihuiion: | £2,700,000. 68
Moderate Income §841,000.00 20.0%! Tolal Avsliabie Funds: §4,205,000,00
|TOTAL 80.0%| | 14-May-13
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- - l_ L e IN ’ J l I e . ExhibtC - LHAP 2013 |
FLORIDA HOUSING FlNANCE CORPORAT;ON Please cheok appiicable box
HOUSING DELIVERY GOALS CHART [New Plan: | X
e STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FiSCAL YEAR: 2014-2015 . Amendment: I
Fiscal ¥r, Closeout: 20471
Mame of Local Govarament: MIAMLDADE COUNTY Estlmzled Funds; §4,205 000,00
A B c [3] E F
Steategy # HOME OWNERSHIP wi Aok, SHIP u Hox, SHIP | bt sne New © Viihout Total Total Total
Frem Flan [ STRATEGIES (strafany tille must be by Award unite Award Untte Award SHIP Doliars SHIP Doltacs SHiP Dotlars BHIP Dollars Percantage Untts
Text sama ¢ the tifle used In plan text
A Nevi ConsirucHon and Rehabifitalion for Hemeowmerstip $0.00 0.00% 0
B Homeswmer Asslstanse Brafam B $80,000 ] §70,000 g $80,000 §1,570,000,00 $1,570,000.00 37.34% 22
c Owner-Ocsupled fehablifalion Loans §0.00 6.00% a
e ; o At [ 7,600 8% 87,500 g]  s7.500 $185,000.00 $185,000.00 A.40% 25
3 Disastor Response $o0 0.00% a
$0,00 0.00% o
$0.00 0'00%1 [}
§0.60 0.00%, o
Subtotal 1 {Home Gwnership) 18 $67.500.00 47| 7750000 14§ $§67,500.00 $0.00 $0.00 $1,765,000.00 $1,755,000.00 95.00% 47
|
]
RENTAL ) Max SHIF u Jax. SHIP b | M. SHP Hew Genslaichon Rehabmepal Withav! Conslrection Tatal Total Total
~ STRATEGIES nlis Award Untte Award Unils Award SHIP Doflat SHIF Doliars SHIP Collare SHIP Dollars Percentane Unite
o Mousing Development o8 $30,000 271 s3ocon 13|  s3coo00|  $2,025000.00 $2,025,000.00 40.46% a8
$6.00 0.00% 0
§0.00 0.00% 0
§o.00 0.60%) 0
$0.00 0.00%] 0
Subtotal 2 {Non-Home Ownership) 28 $30,500,00 27| sanoooco 13| $30.00000 $2,025,000.00 $0.00 $0.00 $2,025,000,00 48.16%] 68
 Administration Fees $270,000.00 6.42%]
Admin, From Program: Income . - $72,250.00 1.72%
Home Ownarship Counselling $82,750.00 1,97 %
GRAND TOTAL
add Suttalih 182, Pos iR Admis & M8 Covorig 44 44 27 $2,025,000,00 $0.00 £1,765,000.00 $4,205,000.00 123.28%] 115
Percentage Constructlon/Re! Galeulata Consir.Rehab Percent. by adding Grand Tolal Columns AR, then divide by Annual Alacation Amt. 0.76
Maximum Allowable
Purchase Price: New $205,000 Exlstlng §205,080
Alleeatlon Breakdown Amount e Prajested Program incomo; 51,605,000.00 {Max Amount Program Income For Admin: $75,250.00
Very-Lew [nocome §1,261,500.80 30.0%] Projectsd Recapiured Funds:
Low Income $1,281,600.00 30.0%) Dishibution: | 52,700, 00D, 00
Moderate Income $841,000.006 20.0%! Total Available Funds: §4,205,060,00
TGTAL — woo% I R . tday-ta] ]
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e, { - I o l } i 1 ! l . Exhibt C - LHAP 2013
LORIDA HOUSING FINANCE CORPORATION Pleast cheok applicable box
HOUSING DELIVERY GOALS CHART New Plan: ] X |
STRATEGIES FOR THE LOCAL HOUSING ASSISTANGE PLAN FOR STATE FISCAL YEAR: 2015-2018 ' Amendment | -
{Fisaal Yr. Closeout: 208!
Name of Local Government: MIAMI-DADE COUNTY Estimated Funds:| $4,205,000.00 "
: A B [ D E F
Strategy # HOME OWNERSHIP v Nian, SHIF u Max, SHIP W Max. SHIP Hew Qonslrction Rehablepatr Withou! Gonstrattion Total Total Toial
Fra;n; z}nn s;T,fff.fme:fZ :::{;“;‘;“,, Units Award nits Avatd unita Aveard BHIP Dalae SHIP Doliars SHIP Dollare. SHIP Dollars Patcantage ynite
R [How and torH : $0.00 0.00% 0
. Homassmer Atststonca Pragrom B $80,000 a| 70,000 5| ssoo00] - $1570000.00 )  $1.570.00000 |  a7.34% 2
o [rwnor-Occuplod Rehabiliation Laan 5000 0.00%) Jl
€ losunn Praventian ond & 7,500 8| s7.600 ] $7,500 §185,000.00 $185,000.00 5.40% 25
F Disasler Response ) $0.00 0.06%
$0.00 0,60% 0}
$0.00 0.00% o
$0.00 0.00% g
Subtotal 1 (Home Ownership) 16 $67,500,00 17 377,600.00 14 367,600.00 $0.00 $6.00 $1,755,000,00 §1,7566,000.00 §5.00% 47
RENTAL — P o Mok, SHI ™ Hax. SHIP Mew ) Wathoul Conslrietion Total Tatai Total
STRATEGIES Hnits Award Uphs Avard tnlls Award SHIP Dollars SHiF Dallate SHIF Defiaic SHIP Dollars Percentaga Unite
i Housing Gevelvpinent 28 $30,000 27| $30,000 13| $304000 $2,025,000,00 §2,025,000.00 48,16% 68
$0.00 0.00% ®
$0.00 0.00% [}
$0.00 0.00%] 0
$0.00 0.00%; {
Subtotal Z {Non-Home Ownership) 28 §30,000.00 27 $30,000.00 13 $30,600.00 $2,025,000.00 $0.00 50,00 $2,025,000,00 48.16%] 58
Administration Feas $270,000.00 5.42%]
Adraln, From Progran: Income ) - $72,250.00 1.72%
Home Qwnorshlp Seunsaling $82,760,00 1.97%
{ GRAND TOTAL ] ]
At Sutaman § &2, pus b ASm & HG Covmipiing 44 44 a7 §2,025,000.00 $0.00 $1,765,000.00 §4,205,000.00 123.26%! 146
Peroeniage Construction/Re Calculate GonttrRohsb Parcent. by adding Grand Yolal Golumns ABY, Gien divida by Annual Alfocatlon Am( .75
i Maxlmum Allowable
Purchase Price; New $205,000 Existing $205,600
Aliocation Breakdown Amount % Projaclad Program Income: $1,505,600.00 {Max Amount Program Incame For Admint $75,250,00
Very-Low Inoome $1,261,500.00 . 30.0%; Projecied Ragap F Funds:
Low Income $1.261,600,00 30,8%; Diskimdion: 1 §2,760,000.00
Maoderate Income $841,000.00 20.0%; ‘Total Avallable Fupds; $4,205,000.00
TOTAL e , 00.0% E ] = EL I
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Exhibit D

Title: LHAP Template 2009
No. 001

67-37.005(1), F.A.C.
Effective Date: 11/09

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Name of Local Government: Miami- Dade County, FL

(1)  The local government will advertise the availability of SHIP funds pursuant to Florida
Statutes.

(2) ~ All SHIP funds will be expended in a manner which will insure that there will be no
discrimination on the basis of race, creed, religion, color, age, sex, familial or marital
status, handicap, or national origin.

(3) A process for selection of recipients for funds has been developed.

(4)  The cligible municipality or county has developed a qualification system for applications for
awards,

(3)  Recipients of funds will be required to contractually commit to program guidelines.

(6) The Florida Housing Finance Corporation will be notified promptly if the local

" government (or interlocal entity) will be unable to comply with the provisions the plan.

(7)  The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within
24 months following the end of the State fiscal year in which they are received.

(8) The pilan conforms to the Local Government Comprehensive Plan, or that an amendment to
the Local Government Comprehensive Plan will be initiated at the next available
opportunity to insure conformance with the Local Housing Assistance Plan.

(9)  Amendments to the approved Local Housing Assistance Plan shall be provided to the
Corporation with in 21 days after adoption.

(10)  The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities suchi as interest earned on loans,

(11)  Amounts on deposit in the local housing assistance trust fund shall be invested as permitted
by law.

(12)  The local housing assistance trust fund shall be separately stated as a special revenue fund in
the local governments audited financial statements, copies of the audits will be forwarded to
the Corporation as soon as available,

Page 2

Certification
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Exhibit D

Title: LHAP Template 2009
No. 001

67-37.005(1), F.A.C.
Effective Date: 11/09

13)  An interlocal entity shall have its local housing assistance trust fund separately audited
for each state fiscal year, and the audit forwarded to the Corporation as soon as possible,

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.

(15)  Developers receiving assistance from both SHIP and the Low Income Housing Tax
Credit (LIIITC) Program shall comply with the income, affordability and other LIHTC
requirements, Similarly, any units receiving assistance from other federal programs shall
comply with all Federal and SHIP program requirements.

(16)  Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to service cligible persons.

(17)  Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least
annually for 15 years for compliance with tenant income requirements and affordability
requirements or as required in Section 420.9075 (3)(e)

(18)  The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37
FAC, and how each of those requirements shali be met.

(19)  The provisions of Chapter 83-220, Laws of Florida hasor __X__ has not
been implemented. {note: Miami Dade County will check “has"}

Witness Chief Flected Official or designee

Witness Carlos A, Gimenez, Mayor, Miami-Dade
County

Date

OR

Attest:

(Seal)
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Exhibit F

Title: LHAP Template 2009
No. (01

67-37.005(1), F.AC.
Effective Date: 11/09

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM

CHIEF ELECTED OFFICIAL (Mayor, Chairman, ete.): ___ Carlos A, Gimenez,
Mayor ADDRESS:___ 111 NW 1* Street, 29" Floor Miami, FL,
33128

SHIP ADMINISTRATOR: Julie Edwards

ADDRESS: 701 NW 1% Court, 14" Floor

' Public Housing and Comimunity Development Department,
Miami, FI. 33136-3924
TELEPHONE:( 786 }469-2255 FAX:( )
EMAIL ADDRESS: ____JBS@miamidade,gov |
ADDITIONAL SHiIP CONTACTS: ~ Rossi Siewnarine, Grants Cotﬁpliance

Specialist

Public Housing and Community Development Department
SAME AS ABOVE

EMAIL ADDRESS: RSIEWNA@miamidade.gov

INTERLOCAL AGREEMENT: YES/NO (IF yes, list éther participants in the inter-local agreement):
_ NONE '
The following information must be furnished to the Cbrporaﬁon before any funds can be disbursed,
LOCAL GOVERNMENT EMPLOYER FEDERAL ID NUMBER: _59-6000-573
MAIL DISBURSEMENT TO:
ADDRESS:

OR:IF YOUR FUNDS ARE FLECTRONICALLY TRANSFERRED PLEASE COMPLETE THE ATTACHED FORM:
0 NO CHANGE FROM PREVIOUS ELECTRONIC FORM SUBMITTED,

Provide any additional wupdates the Corporation should be aware of in the space below:

Please return this form to:
SHIP PROGRAM MANAGER, FHFC 227 N, BRONOUGH ST, STE 5000 TALLAHASSEE, FL 32301
Fax; (850)488-9809
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5 .

. o d  MIAMHDADE
Memorandum &I
Pate’  pecember 2, 2008  iended
To: Honorable Chairman Bruno A. Barreiro - Agenda Item No. B(X}(1)(A)
and Members, Board of Commissioners
From: George M. Burgess

' :. " Resolution No. Ri-1324-ﬂ8
County Manager o

Subject: Setling of the Maxnmum Sales Price for Homes Sold under the County’s Affordabie
Hous:ng Development Programs

—Ihis#em-wa&amehdeiauhe-ﬂecembws me;eﬂ_ng&ﬂha-ﬁoaﬂoﬂCnﬂg&y:c_gm_miggM—%
- to reflect that the maximum monthly payment cannot e)(ceed 45 p_ercent, rather than 40 gerceni,
‘of the.borrower's gross monthl mcome

- RECOMMENDATION

. 1t is recommended that the Board of County Comimissioners (“Board) approve the aftached resolution
" which authorizes a change In policy to set a maximum sales price for homes sold under the County's.

. affordable housing development programs or purchased with the assistance of the Counity's Homebuyer
.Mortgage -Assistance Program, . Under such’policy, the.maximum purchass price would be $205,000;
however, the maxinium salés price would be.cappéd at $175,000 under the Infill Program ih cases where

' ‘the County provided the infill lot to the developer wathout cost, Otheiwiss; the $205 000 maxlmum saies
prace would apply. . : :

Staff will review the maximum purchase: pr:ce every two years and recommend changes to the Board i
necessary. The maximum purchase price will be applied prospettively once the attachéd reSelunon
- becomes’ effective ) )

SCOPE

. The applicability of the new maxlmum sa!es pnce is appilcable to ati homeownership umts in Mlaml Dada' '
.~ County where County funds have been used for construchon subsidy- or for homeownership mortgage L
- assistance. , _

_ FISCAL IMPACT

. o The settmg of a new max;mum sa!es price wh!ch Es Iower than the emstmg cap, will haye na fi sca! impact ” ,
C tothe County SR . e STy : . '

'BACKGROUND

' _ Through the Infil Program and the Affordable Housmg Development Program, the County subswhzes the' e
construction of affordable housing units and also provides soft second mortgages to assist roderate-
and low-income households purchase homes

At the April 24, 2007 meetmg of the’ Board A policy was adopfed to set the maxrnum sales price formula:

- for - potential homeowners. seeking mortgage - assistance ‘from the Caounty, -Underthis poﬂcy, the

~ maximum. price was tied to a price limit formula based on federally. published median sales- prices for-
.- "Miami Dade County, which was well over $350,000'in July-2007, However, that poiicy dzd not remove;

- ~ -the existing $225,000 cap on units where construction subsidy was fo-be provided

o

|
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Honorable Chairman Bruno A. Barreiro |
and Members, Board of County Commlsszoners
Page 2

Staff has reconsidered setting the maximum pr!ce based on the median sales pricés because housing
prices have become volatife and inconsistent, and recommend utilizing a formula which considers the
average median income for metropolitan Miami-Dade county. In addition to average median income, two -

additional factors apply in setting a new maximum sales price under the County’s affordable housing

programs;

s The maximum monthty payment, meaning the.house paymant (morfgage, insurance and. taxes),
plus all outstanding debts (instaliment loans, révolving credit cards; and child care-expenses, efc.)
cannot exceed 45 percent of the borrower's gross monthly incomis, Furthermore, no more than
29 percent of the borrower's monthly income can go towards the direct- payment of the pnnc:pal’
and interest, This factor will ensure that a participating household does not purchase a home

beyond its means,
s The last factor Is the maximum amount of subsidy avallable. Soft'second mortgage asszstance is
sublact to policy set farth In the County’s Local Housling Assistance Plan as adopted by the BCC:
" and submitted to the State of Florida. Attachment A-sets forth the maximum ameunt of mcrtgage .
subsidy avatlab!e based on household percent of area medtan mcome . .

Usmg the 120 percent average median incoime for a famny of four as the stanciard test for the. formula a‘
A0 percent overall debt ratio (Includihg no rore than 28 percent for mortgage principal and’ tnterest
payments), a first mortgage interest rate of 6,75 percent, and the highest subsidy allowed by the Cotinty,
the sales price maximizes to approximately $205,000 (ses attachment). Anything higher would vield too
great a risk to the homebuyer and the County

‘Staff recommends that the maximum sales price for any homsownership unit’ constructed with: County

funds or purchased threugh County. funded spot loans. as-soft seeond mortgages be capped under, the,

Homebuyer Mortgage Assistance Program.. Thus, the $205,000 maximum sales price would’ apply-to. =~ h

homeowniership mortgage assistafice and any construction léhding applieci towards the purchase or .

development of these hoines. In the case of the Infill Program, staff recormends-that the maximum’ .

sales price be capped at $175 000 in cases where the County prov;ded the infill_fot to the de\re[oper
without cost, _ _

At the October. 2 2008 meating of the Cnmmumty Affordab!e Hous!ng Strategses Alliance (CAHSA) L
. Advisory Board; thie. $205,000 purchase price -cap was discussed and. &’ motion™to.approve same and * .. .
-, forward to fhe Board of County Commissioners was seconded .and, approved . The CAHSA Adwsory; o
Board further asked staff to continuie its review as to whether there Is' a ‘need for a subsidy increase for; .
very farge familles and to come back upon completion. of its.review. -Should a recommendatlon restltin
either approving a larger subsidy level or an exception to the purchase price, a recommendatton from

CAHBA wall be forwarded to the Board.

Attachment
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 MEMORANDUM

(Revised)

TO: Honorable Chairman Denpis C. Moss " DATE: Decembey 2, 2008

and Membsers, Boatd of County Commissioners

Amended

Mﬂmﬂﬂ%ﬁﬁfﬁﬁ%‘—

County Attorr y

Please note any items checked. _

“4~Day Rule” (“S-Dayl Rule” for committeés) applicable if raised
6 weeks reqmred between first reading and publm hearxng

4 weeks notlﬂcatwn to mumcipal ofﬁmais required prwr fo pubhc
heanng L :

Decreases revenues or increases expendxtures w1thout balancmg budget S

,Budget requxred
Statement of ﬁscal 1mpact requ:red

' -Bxd wawer reqmrmg County Maym"s wrltten recommendatnon
Ly e .

Ordmance ereatmg a new bodrd requires detalled County Managcr s
report for public héaring -

Housekepping.item (ne policy decision required) . "

No committee review . -




Ameénded -

Approved Mayor
Veto Agenda Item No. 8(K)(1)(A)
Qverride 12~2-08

RESOLUTION EO R 1324~ 08

RESOLUTION SETTING THE POLICY TO ESTABLISH THE
MAXIMUM SALES PRICE FOR THE HOMEOWNERSHIP
SECOND MORTGAGE PROGRAM AND HOMEOWNERSHIP
UNITS DEVELOPED UNDER THE INFILL AND HOUSING
DEVELOPMENT PROGRAMS

WHEREAS ihis Board éesire's to accomplish the purposés-outli_ned inthe accompanying

. NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUN'I'Y

memorandum, a copy of which'is mcorporated herein by reference,

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board aqthorlzes

the policy of establishing a maximum sales price based on medium income for the County’s

affordable housing development programs or the homebuyer mo;tgage assistance .prbgfam. ltis .
fm'ther authori:rjed the maximum sales price be capp‘ed at $203, 000 for aIl homes sold. 'under the

Housmg Development programs and $175 000, in cases where the County has prov1ded the infill

) -under the Infill Program.

The foreg‘oing‘ resolution was offered by C'ommissioner Ra]se;g'a Sosa

and upon being put to a votg, the vote was as follows

+ Bruno A Barrexro, Chamhén - #y;; |
Barbara J. Jordan, Vice-Chairwoman aye’

Jose "Pepe" Diaz  gyp -
: Car}osA meenez aye

" DominD.Rolle.  ays.
Katy Sorenson . aye

Sen JawerD Souto aye. -

48

Audrey M, denonsoﬁ aye- g
- Sally A Heyman - - aye . -
" Dennis €. Moss - - aye -

Nétacha Sefjas "~ aye.

--Rébé&_‘:'anScisa'_" : -:ayef"-

| ot fo the developer mthout cost otherwxse, $205 000 w1ll serve as the max1mum, sales prlce -

‘Wwho moved 1ts adop‘aon "The motion was seconded by CommeSlonez Joe A.. Martmez '




Resolution No. R-1324-08
Amended -
Agenda Ttem No. 8GO(1)(A) .
Page No, 2 :

The Chairperson- thereupon declared the resoliltiqn duly passed and adopted this 2" dafy

of December, 2008. This resolution shall becoine effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and. if vetoed, shall become effectiiic only .upon an . -

| ‘override by this Board,

TARAAL TN A TN 3T
MIAMEDADR COUNTY

BY ITS BOARD OF
© COUNTY COMMISSIONERS

 HARVEY RUVIN, CLERK

J mf 5. Kay Sullivan
’ Deputy Clerk

: Approved by County Attornay as
to form and’ legal sufﬁcxenoy """

S.hannon 'D. Summetset -
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